[MporpamMma 18- KoHdepeHUNU NO TMOKOMY yrpaBAeHUIO

B nporpamme 6ypet 15+ BOpKLIONOB U
50+ [OKNafoB MO CleyWmM TeMaTUKaMm:

1. JInpepcTBo M pasBuTHE KOMAHA,
MNoroBopuM 0 pa3BUTUM U MOTMBALMM COTPYOAHUKOB, TMAEPCTBE
M MPAKTUKAX NOCTPOEHMUS CUNbHBIX M FAPMOHMYHbIX KOMaHA.

e «KanutaH u ero komaHaa»
Muxaun Hosukos, KanumaH-HacmasHuk cydHa «KpyzeHwmepH» u «Cedos», bBIAP®D
e «[llocTpoeHue BbICOKOMPOAYKTUBHOM KOMAHAbI»
bopuc BonsgcoH, Buue-npe3udeHm no npodykmy u 0aHHsiM, Coepmapkem
e «(CBepxuenb: rae B3aTb M Kak 4OCTUYbY
AHHa Obyxosa, Agile Coach
e «JlabopaTtopusa AyteHTnuHoro Jlingepcrea»
AHOdpeli Bebep, [eHepansHeili npodrocep International Day of Happiness Russia, Kynemypa
cqacmesi
e  Bopkuwon: «Macrtep gosepus»
Anekceli lMukynes, Ikcnepm no pazsumuro dosepus, LLikona pazeumus dosepus
e «7cnocoboB pa3BanuTb KPYTYHD KOMaHAY»
Cepzeli LepburuH, CEQ, Faust Consulting
e «Deep Performance Review: kak nepectatb HaBA3bIBaTb COTPYAHUKAM TOYKM POCTa
cBepxy»
Bacunuti bsxos, Deputy CTO, Sravni.ru
e Bopkuwon: «[lyx KapMbi». HacTporika KOMaHAbl HA MaKCMManbHOE B3aUMOAENCTBUE C
3aKa34YMKOM
Onez EzopkuH, Enterprise Agile Coach, Pocmenekom
e  «[lonyunTb ONbIT HE PUCKYS: KaK caenatb obyyeHne NOXOXMM Ha paboTy»
Cepzeli MakapkuH, Mockea, Pykosodumens oguca Agile mpaHcgpopmavuu, Anspa-baHk
e «Agile B HR: value or loss»
Enena MoHomapesa, lupekmop no nepcoHany u op2anHusayuoHHomy pazsumuro, CKb JIAb
e  «A Bbl UCnonb3yeTe NaTTepH "scrum master as impediment”?»
Hukonati @abpuyes, Agile Coach/Scrum master, Garage Eight
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e «MpeHTMYHOCTb Mnaepa B GU3HeC cpene»
AHHa PoduoHrosa, Agile Coach, Céep
e «YnpaBneHYyeckme NPakTUKKU U NPUMEPBI IMYHbIX MOUCKOBbIX UCTOPUIA»
Cepeeli KnéyuH, Kypamop u 00uH u3 ocHosamenel /luzaAnepm bpsiHckol obnacmu, ompsio
JluzaAnepm
e «Kak 3actaBuTb BCex Tebs (CKpaM-MacTepa) HEHABUAETbY
KapuHa Kepumosa, RTE, BCK Cmpaxogoli dom
AHacmacus lNo30Hakosa, Scrum-master, CAO BCK
e  OnnanH-Bopkwon: «kKak KOHPAMKTbI B KOMaHAE MOTYT YCKOPSITb peann3aumio NpoeKkToB?»
AnekcaHdpa KnumeHko, CEQ, Soft Skills Lab
o «KombioHUTU: 1+1 Bcerna bonblue YeMm 2»
PezuHna Maunosa, Agile Coach, MTC baHk
e «KynbTypa cBo60AbI: Kak pa3BMBaTb OM3HEC M PaCcTU KPAaTHO 6e3 TOTaNbHOIO0 KOHTPONIS»
AnekcaHdp bawkos, Ynen Cosema ynpasasivouwux. YnpasneHue koHcanmuxea, Beyond Taylor
Cepeetli JleoHu0o8, [eHepanbHbil dupekmop, CpasHu
e «Harpagbl n HR-nonutnku B Agkann-opraHmsaumax»
Wnes lNasnuyeHko, Agile Organization Consultant, ScrumRu
e  OHnnaliH-sopkwon: «OaHMM "6yTepbpoaoM” CbIT He ByaeLby»
Onvea Wuwaesa, Agile & Leadership coach, MTC
e  «[MpuHuun JomMunHmMka TOpeTTo UM KaK CAENaTb U3 KOMAHAbl CEMbHO»
OkcaHa lloka, Scrum TeamLead, TeleZ Kazakhstan
e  Bopkuwon: «llyTb nMaepa usMeHeHnn»
AnekcaHdp Censes, Agile Coach, [aznpombaHk
Bnaoumup E¢pumos, Agile Coach, [aznpombaHk
e  Bopkuwon: «CMbica urpaTb AW UrpaTb paan CMbiCNa»
Mapus JlysurkuHa, Memooducm, Cloud.ru

2. DpeAMBOPKMU U NPAKTUKU
MpakTUKM NOBbIWEHMS aAaNTUBHOCTM HA YPOBHE KOMaHA M BCEN opraHu3aumu. Agile-
METOA0/10MUU, TMOPUAHbIE METOAbI YPABEHNS M MaclITabMpoBaHMe.

e «Kapta runoTes Kak MeTof CTpaTerMyeckoro naaHMpoOBaHUS»
AnekcaHop buiHow, IT-apxumexkmop, snadeney, IT-komnaHuu, Byndyusoft
llemp Kocmrokos, LJupekmop no npodaxam, bU3AIIC
e Bopkuwon: «CoBpeMeHHble NpakTUKK ynpasneHus npoektamu 2023-2024»
lasen Angepos, [pogeccop buzHec-npakmuku, Mockosckas wkona ynpasneHus CKO/IKOBO
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e «BHenpeHue kaH-6aH MeTOAA B NPOEKTHOM OpraHM3aumm Ha 6ase cepuca KanteH»
Bacunuti lMenxbaHos, AsuayuoHHeil KoHcanmuHe - TEXHO

e  «BnuxHyTb HEBNUXYEMOE — ynpaBneHue nopthenem npoeKToB»
Anekceli KopcyH, KoHcynsmaHm no onmumu3sayuu npoyeccos

e  Kpyrbin cton: «Bbibop cuctembl ynpaBneHust s yBeanmyeHns aBTOHOMHOCTM KOMaHbI»
Apmemuti AHuynos, lpodrocep AgileDays, Agile Coach, npenodasamens HUY BLLI3, ScrumTrek
Banepa Pazaynses, Ynpasnswouuli 3kcnepmu3ol no kaueHmokpamuu, Beyond Taylor
Hamanss bpaeuHa, /ludep «Xonakpamus.Poccusi»

®  «DBONOLMSA NPOEKTHOro noaxoaa B Agile»
Bnaoumup KHs3es, Agile Coach, OTI baHk

e «LeSS + OKR B craptane unm poct B 20 pa3 3a 2 roga»
Anekceli Mapu3sa, MlHeecmop, MetalMarket

e Bopkuwon: «[parisep S3.0 kak 0TBET Ha BOMPOC «YT06bI YTO?»
AHmoH bes3tok, Engineering Manager, Mindbox

e  «Kak BbICTpOUTb NpoLECC yNpaBieHUs KpOCC-MPOAYKTOBbIMU MPOEKTaMMU»
AnekcaHop MapkuH, Pykosodumesb 2pynnsi 102Uucmudeckux npoekmos, Samokat.tech

e «Kak ynpasnatb MT- npoekTamu, 4Tobbl MONaAaTh B CPOKM»
Onez byxapos, Cmapuwuii meHeduep npoekmos, SHAekc

e «[llouemy gopoOXHas KapTa/roadmap He OO/HKeH cogepXaTb 4aT U CPOKOBY
Cepzetli Condamos, Pykosodumens ynpasneHus kaueHmckozo onsima, EAVMHBIV LIYITINC

e «[lpocto nobasb koMaHay! MacwTabupoBaHue 6e3 NoTepu NPOAYKTOBOro NOAX0AA»
Anekceli LLlununos, Pykosodumens omoena pazpabomku, Visiology

e «(TpaTermsa v TaKTMUYECKME LWarn ee OCTUXEHNS Yepe3 meTtogonoruto BPI»
A6danosa Alicelny, Pykosodumens HanpasneHus mpaHcgopmayuu, MazHum

e  OnnanH-Bopkuwon: «[Mpuoputnsaumns WSIFs»
TamesiHa KanuHuHa, PMO, EANHBIN LIYINC

e  OnnanH-sopkuwon: «OKR 2.0. [Nonck Touek pocta € NOMOLLbI TEOPUMN OTFPaAHUYEHUS
CUCTEMY
Makcum OnunkuH, nudep OKR-mpaHcpopmayuu, Vision

e «BHeppunu n He noxanenu. Kak Mbl B Lamoda nepewnn Ha Kpocc-hyHKLMOHASbHbIM
noaxon?»
Imuns A6odynHaceipos, CTO, Lamoda Tech

e «MuweM 6puNnMaHTbl HA OCHOBE AAHHbIX»
Lmumput Lybereukud, TexHu4deckuli Oupekmop omaoena 31eKmpoHHOU KOMMepPYUU,
SOKOLoOV
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e Kaprtbl f4p ang nupepos
Anekc LbibynsHuk, Kanban coach, l1Cb

e  OHnanH-BOpPKLION; «MEHTOPCKME MAaHEBPbI: CEKPETHbIE TAKTUKM PACKPbITUS NOTEHLUMANA
N04en 1 opraHm3aumm»
Mapus lMonosa, COO, MeHmop, Agile Coach, Solvery.io

e  «OTKpbLITOCTb M NPO3PAYHOCTb KaK HOBbIM MHCTPYMEHT YyNPaBAEeHNS U B3aUMOLENCTBUS
300+»
AnekcaHop bynsodses, Jludep HanpasaeHuUs MOHUMOPUH2a U NOBbLILUEHUS
npou3gooumesnbHOCMu KOMaHo, [aznpombaHk
Oputi NsaHos, Agile Coach, [aznpombaHk

e «From Zero to Hero»
MpuHa Jlbeosa, Product owner, CoepTex

3.YnpaBneHue npoAyKTaMu U NPOAYKTOBbIE MHHOBALIMK
Pa3bepemM BONpOCbl NPOAYKTOBOM CTpAaTernu, Mo3MUMOHNMPOBAHMS NPOAYKTOB HA PbIHKE U
3P DEKTUBHOIO NPOAYKTOBOrO MEHeAXXMEHTA.

e  Bopkuwon: «Kak HanTK 6anaHC BbIpyYKM M CHACTbs NONb30BaTENEN. TpeHabl B
npuoputusaumm 2024»
PomaH Abpamos, Co-founder, CPO, Parts Auto

o  «KuccuMHpKep OTAbIXaeT B CTOPOHKE»
Apmewm [locnenos, [eHepansHebili dupekmop 3P, K Pocamom

e «[lacnopt npoaykTa. Kak TOlN-MeHemKMeHTy NnpokayaTb cebs n NpoaaKToB»
LAmumputi Kycmos, Agile Product Ownership Coach, Neogenda

e «(Craptan Ha nocode BHYTPU HBONbLIOM KOMMAAHUNY»
Neops Hukonaes, Product Owner, Dodo Brands

o «Jlenaem KP A CU B O un 3auem 310 6M3HECY»
Apcenuti Bacunees, CIO, Dodo Brands

4.YnpaBneHne U3SMeHeHUSIMH
PaccMoTpuM MeToLoNnornu, CTpaTermn U NpakTMYecknme MHCTPYMEHTbI, KOTOpble HeobxoanMbl AN
ycnewHon TpaHchopMauumn opraHmsaumm n brusHec-npoueccos.

e «Scaling Agile Across Companies / MacwtabuposaHue Agile 3a npegenamm KOMNaHUmM»
Mirko Kleiner, Agile Coach, Trainer & Interim Manager Creator, Lean-Agile Procurement
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e  Bopkuwon: «[ewTanbT-noaxoa K MU3MeHeHMsaM B kKoMnaHuu. Kak pabotatb C
COMpPOTUBNEHNEM?»
AnekcaHdpa 3ebenesa, Hezasucumsili KOHCYbMAaHm, pacuaumamop, mpeHep, opemepanesm

o  «HADI uuknbl, TpEKLWH KapTa KakK MHCTPYMeHTbl TpaHchopMaumm busHecas
Bumanud lapkyueHko, Jupekmop no pazsumuto UT, K [Tpomek

e «bonbwas TpaHchopmaumsg BceMepom»
Lapes ModzonuHa, Jupekmop no npodykmosoli mpaHcpopmayuu, MTC Qurmex
ExamepuHa AgoHuHa, Agile Coach, MTC @uHmex

e «BepTukanbHoe pa3BuTHE U TNYOUHHASA TPAHCHOPMALMS B OPraHM3aLMUsax»
AHacmacus focmesa, OcHosamens u ynpagastoujuli napmuep, BHumamensHeili 6uzHec

o «Kak n3aMeHuTb KoMnaHuto ¢ noMolbo Go See»
Mapus Kpy4uHuHa, Agile Coach, Asuacetinc

e  Bopkuwon: «Kak 06HapyXuTb CBOM UMMYHUTET K U3MEHEHUAMY
Hukonali CMupHos, Agile cluster lead, MTS Digital

e «Kak cpenatb M3 PyHKLMOHANbHbIX KONOALEB NPOAYKTOBbIM NOTOK OU3HEC LLEeHHOCTU»
AnekcaHdp AHOpees, Jludep HanpasneHus, Ansga-baHk
Banepus LladpuHa, Scrum Master, Ansgpa-baHk

e  OnnanH-opkwon: «kKak cKkpaM-MacTepy MeHATb KOMMNAHMIO, @ HE MEHSATb KOMMAHUIO»
EseeHuti Adamos, Senior Delivery Manager, Tinkoff

e «Cuna BHMMaHUS — nccnefoBaHne Kak cnocob peanmsaumm U3MeHeHUn»
Jlunus Anekceesa, Ynpasasirowuli dupekmop, Coep

e «Crpaterns MiameHeHUN. YTO y4yecTb U YeM OHA OTIMYAETCS OT BU3HeC-CTpaTernm?»
Makcum Heyad, founder, AgentAgency

e «®Makan-6uHro. YTo MOXET NyCTUTb HACMAPKY BALUKU YCUIUS»
Bukmop Makapesuu, Agile Coach, Camonem

e «YnpaBneHue MeranpoekTaMu: I0AM, KyNbTypa U OpraHmn3aums»
Lmumputi [o0yHos, CosemHUK 2eHepanbHo20 OupeKmopa, A2eHmcmeo pa3eumus
KOMNbOMEPHO20 U UHbIX 8UG08 cnopma

e  «M3MeHeHus, KOTopble HYXKHbI. Kak CMCTeMHbIM Noaxon onpeaenun xon TpaHchopMaunmny»
Anekceli [pabapHuk, Pykosodumens denapmameHma Agile-mpaHcgopmayuu, [aznpombaHk
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5. Al B MeHep)XMeHTe
Kak ncnonb3oBatb BO3MOXHOCTU Al gns noBbllweHns 3GPeKTUBHOCTU NPOLLECCOB U oS
NPUHSATUS KAYECTBEHHbIX PeLeHNn Ha BCEX YPOBHAX YNPaBIEHMS B KOMMNAHMUMW.

e «Al ybbet Agile? Hactosawee n 6yaywee Al B opraHnsaummn»
Acxam Ypa3baes, OcHosamens, ScrumTrek
e  «Bbl xotute norosoputb 06 3TOM? UHTEpBbIOMpYeM Al Npo Bal NpoayKT»
Meope Akumos, Al Product Owner, Startup
e «Al B BusHec npoueccax 6e3 cBoero wraTa»
Apmém YepHos, CPO, Moc.py
e «Al onga paspabotku — 6a30BbIM HaBbIK Ang 2024»
Bnaducnas Kyknes, CEQ, Agentcy
e «ChatGPT B AmXann KoyumHre»
MpuHa Xodapesa, Agile Coach, Mollie

6.Agile BHe IT
[MoroBopuM 0 ToM, Kak Agile MOryT nomMoraTb B HeLM(MPOBbIX UCTOPUSAX: TOPrOBble KOMMAHMUMU,
NOTUCTUKA, 3aNpaBKK, MAPKETUHT, NPOEKTUPOBaHMeE...[ae eLLe MOryT XuTb rMOKMe NPaKTUKK?

e «OKR png rpynnbl 6apoB u pectopaHoB. Kak chokycnpoBaTh TBOpPUYECKYO BaHay Apy3en»
Makcum naodsiwkesuy, OKR Master, Friends Orchestra
e «SAFe BHe IT pa3pabotku: npobaeMbl, peleHuns, KeNCbl»
Anekceli MoHos, Lean-Agile koyy, MoHos u lNapmHepel
e «Kak KanbaH noMor ToproBoi KOMNaHuu yBENUYUTL BbIpyyKy B 4 pa3za»
Cogpus Pozansckas, Jupekmop no passumuro u asmomamu3ayuu npoyeccos, Ikcnopmep
e «Kak TonnmMBHas KOMNaHus 3apabotana MUAIMAPA Ha HETOMIMBHbBIX NPOAAXKAX?»
AHHa AnembsiH, Pykogodumens KopnopamusHol Akademuu, Hegpmemazucmpans
e «HacTtpoika Heartbeat komnaHuu»
Eszeruli MweHkos, Program Management Officer, SberAutoTech
e  «[3KokpaTtus. [yTb B CAMOOpraHn3aLmio KpynHenwen normcTM4eckon KoMnaHmm B
Poccumn»
AHacmacus 3HameHckas, Qupekmop denapmameHma no paspabomke U 8HeOPEHUI0
usmeHeHud, MK
e «Agile-ak30TunKa. Mnu Kak rubkmii nogxon paboTaet B HeOUEBMAHbIX Chepax»
Kcerus Ipuzopaw, Agile Coach, Cucmema C806006i
KceHus Xykoea, Agile Coach, Cucmema C8o600si
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